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MEMORANDUM FOR: Director of Communications

FROM: | |
Chiet, Management § Liaison Staff, OC

SUBJECT: New Headquarters Building Communications Support

1. The attached issue memorandum outlines the current situa-
tions and issues involved in providing new communications to the
headquarters complex and recommends early and vigorous initiation of
project activity.

2. The recommendations involve establishment of a project team
and assignment of personnel immediately. They also call for estab-
lishment of relationships with major users quickly so that data
communications requirements can be attacked cooperatively rather
than piecemeal.

3. If the building is delayed then the pace of the work can be
adjusted accordingly. A small team is envisioned at once, growing
to full strength in 1985-86. The requirements analysis and archi-
tecture development in the next six to nine months requires
dedicated support in any event.

4. 1 endorse these recommendations, noting that full-time
assignments are required, and suggest that the division chiefs be
given direction to implement them.
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